
Clinical – Supervisor Routine Workflow
Team: TBD Program: Outpatient / Inpatient / Community

Process Decision Subprocess
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Process Alert Documents

Billing Workflows: Payment Processing Part II
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1. Utilize the Credible Billing Step by Step Manual for more
Information regarding Billing Processes and steps.

Payment 
Processing Part 

I

Payment 
Processing Part 

I

Audit pending and 
rejected claims

Review 835 or paper 
EOB

Claims denied?

Yes

Cascade to next payer, 
mark as pending, or 

write off

Review pending report

No

Overpayments?

Review, correct, mark as 
resubmit

Generating and 
Submitting Batch 

Files

No

Adjustments?

No Retractions?

Yes

Increased rate? No Negative value?

No

Mark as pending

Yes

Apply 
overpayment

No

Payment 
Processing Part 

III

Payment 
Processing Part 

III

Yes

Yes

Post adjustments 
as necessary for 

PR, CO, PI, CR, OA

Yes

Apply payment if 
allowed
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