
Clinical – Supervisor Routine Workflow
Team: TBD Program: Outpatient / Inpatient / Community

Process Decision Subprocess
Start/
End

Optional 
Process Alert Documents

Billing Workflows: Payment Processing Part I

Reading/
Interpreting Billing 

Files

835 HIPAA format? Yes Upload file
Update check date vs. 

Deposit date
Audit paid claims

Review paid amount vs. 
adjusted amount

Amounts correct?

Yes

No
835  Reader process file – File 

rejected No
File uploads containing 

payment

Yes

Reject

Payment 
Processing 

Part II

Payment 
Processing 

Part II

No

Paper EOB?

Yes

Add manual 
check(s)
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1. Utilize the Credible Billing Step by Step Manual for more
Information regarding Billing Processes and steps.
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